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I. WHATIS AI?

Not magic. Just code, numbers, and smart human analysts.

A. Forms of Al

1. Machine Learning
a) Deep Learning

2. Natural Language Processing
a) Text Generation
b) Question Answering
c¢) Context Extraction
d) Classification
e) Machine Translation

3. Expert Systems
a) E.g., TurboTax

4. Speech Recognition
a) Speech to Text

b) Text to Speech



5. Vision
a) Machine Vision
b) Image Recognition
6. Planning
7. Robotics

8. Artificial General Intelligence

II. LAWYERS’ DUTY OF TECH COMPETENCE

I1I.

A. ABA model Rule 1.1 — Competence

A lawyer shall provide competent representation to a client. Competent
representation requires the legal knowledge, skill, thoroughness and preparation
reasonably necessary for the representation.

Comment 8 — Maintaining Competence
To maintain the requisite knowledge and skill, a lawyer should keep abreast of
changes in the law and its practice, including the benefits and risks associated

with relevant technology, engage in continuing study and education and comply
with all continuing legal education requirements to which the lawyer is subject.

B. States Adopting Duty of Tech Competence: 38

https:/ /www .lawsitesblog.com/tech-competence
YESTERDAY'S Al

A. Tools you use every day

1. Word
2. Excel
3. PDF

B. Procertas & Casey Flaherty

https:/ /www.procertas.com/



C. Get a scanner: Fujitsu Scansnap

IV. CYBERSECURITY

A. People + Tech + Processes

1. People

Train the weakest link (“human engineering”)

2. Technology - E.g.,
a) Firewalls
b) Incident detection
¢) Encryption
d) Require strong passwords
3. Processes/Controls - E.g.,
a) Policies + Education + Awareness + Diligence
b) Limited access privileges
¢) Multi-factor authentication (2FA)
d) Prohibiting shared passwords

B. Cybersecurity Tips

1. Encrypt your devices (BitLocker or FileVault)

2. Update your tech:
a) Devices (e.g., mobile 3-year security guarantee)
b) Operating systems (e.g., Windows, MacOS)

c¢) Browsers (e.g., Chrome, Firefox, Edge)



d) Antivirus
3. Use Password Managers + strong passwords

4. Use multifactor authentication (2FA or MFA)

C. Lawyerist

1. Website

https:/ /lawyerist.com/

https:/ /lawyerist.com/technology /

2. Small Firm Roadmap
D. Document Assembly

1. HotDocs

2. Templafy

3. Docassemble
E. Project Management

1. Kanban

2. John Grant: “Agile Attorney”

https:/ /agileattorney.com/

3. Trello

https:/ / trello.com/

F. Practice Management

1. Clio

https:/ /www.clio.com/

2. RocketMatter

https:/ /www.rocketmatter.com/



G. Calendar Automation

1. Calendly
https:/ /calendly.com/

2. Acuity Scheduling

https:/ /www.acuityscheduling.com/
H. Cloud Automation

1. Zapier

https:/ / zapier.com/home

2. IFTTT

https:/ /ifttt.com/

3. TypeForm

https:/ /www.typeform.com/
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ABA modelRule 1.1 —
Competence

A lawyer shall provide competent representation to a

client. Competent representation requires the legal

knowledge, skill, thoroughness and preparation

reasonably necessary for the representation.

Comment 8 — Maintaining Competence
To maintain the requisite knowledge and skill, a lawyer
should keep abreast of changes in the law and its
practice, including the benefits and risks associated with
relevant fechnology, engage in continuing study and
education and comply with all continuing legal
education requirements to which the lawyer is subject.

Duty of Tech Competence

ABA Model Rule 1.1, Comment 8

States adopting
Duty of Tech Competence

Minimum Tech competence

What skills should lawyers have?

Map maintained by Bob Ambrogi

“To maintain the requisite knowledge and skill, a lawyer should keep abreast of changes in the law
and its practice including the benefits and risks associated with relevant technology....”




Emerging legal tech (e.g., Al

Or is “yesterday’s legal tech” good enough?
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Yesterday’s Al for Lawyers




Microsoft Word Microsoft Excel

Adobe PDF WAI wann .




Get more from the tools you use every day

Sort Data in Excel Track Changes in Word Annotate in PDF
W e o i (G S [
Somemn 3 770 :

Casey Flaherty

« Accept/Turn-off changes + * Copy/Rename worksheet
— comments - * Insert column
L - * Cut & Paste * Format column width

* Replace text * Format text

* Format text  Sort

* Footers « Filter

* Insert hyperlink * Remove duplicates
* Apply/Modify style * Divide

* Insert/Update cross-references * Count

* Insert page break * Sum

* Insert non-breaking space * Average

» Clean document properties * Prepare to print

» Create comparison document * Pivot Table

» Pivot Chart




» Convert: Word & Excel - PDF
» Create single PDF from 2+ files
« Recognize text (OCR)
 Exfract page

« Highlight text

* Redact information

* Insert footer

* Create bookmark

» Create infernal link

* Remove hidden Info
» Password protect

Are you
paperlesse




Are you
securee

Willie Sutton

“Because that's where
the money is.”
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People + Tech + Processes

People - Train the weakest link (*human engineering”)

Technology-E.g.,
* Firewalls
* Incident detection
* Encryption
* Require strong passwords

Processes/Controls - E.g.,
* Policies + Education + Awareness + Diligence
* Limited access privileges
» Multi-factor authentication (2FA)
* Prohibiting shared passwords

Court (W.D. Va.):

“Harleysville has conceded that its
actions were the cyber world
equivalent of leavingits claims file on a
benchin the public square and teling w4
its counsel where they could find it.”  § '

Cybersecurity Tips

* Encrypt your devices (BitLocker or FileVault)
* Update your tech:
» Devices (e.g., mobile 3-year security guarantee)
» Operating systems (e.g., Windows, MacQOS)

* Browsers (e.g., Chrome, Firefox, Edge)
* Antivirus

» Use Password Managers + strong passwords

+ Use multifactor authentication (2FA or MFA)
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Encryption + VPN

~

ER Windows 10

BitLocker NordVPN

Natural Language

Elements of albreach of confract claim in Minnesota

Legal Research

Document Assembly




HotDocs Templafy
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Project Management
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Tomorrow's Al for Lawyers
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Natural Language Natural Language

Motion to Dismiss Demurrer

Minnesota California

Training Data = Systemic Biases

BiCISGS “How the world is.”
NOT “How it should be.”
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Non-malicious Human Bias

Current Legal Research/Analytics

What opinions get published?

Today: Biases are Everywhere

« “This case isn't important”

Require better than our current world?  “"One for each clerk”

Better than humanse N . C
« “Not for publication




Systemic Bias:
Female Litigators

Show Clients Show Gender

LAW FIRM GENDERY INST. RATEY
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“Slightly worse” still okay?

Hold Al to a higher standard?

Autfonomous
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How often do get it wrong¢

«Judgese

*Juries?

*Legal Researchers?
Brief writers?
Human citators?

Overcoming Biases

Potential solutions




Identify/avoid current biases | LN Trust but verify

Doveryai, no proveryai
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Account for systemic biases? Regulation?




Al and Competence

30-year-old medical devices?
And procedurese
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